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FROM OUR CEO & BOARD GHAIR

To Our Community,

As we reflect on this past year, we are deeply inspired by the strength and resilience of our community and by what
we have achieved together. The year has been one of both progress and purpose, a time when we turned our shared
commitment into measurable change for thousands of households across Fairfield and Litchfield Counties.

At United Way Coastal and Western Connecticut (UWCWC), we believe that when we address today’s needs while
building pathways for tomorrow, we create real and lasting impact. Together with our partners, donors, and volunteers,
we continued to invest in families, strengthen community systems, and advance policies that help every person,
especially our most vulnerable neighbors—those living at or below the ALICE (Asset Limited, Income Constrained,
Employed) Threshold—gain stability and opportunity.

Because of your support, more families were able to access quality education, healthy food, financial assistance, and
so much more. We strengthened partnerships across more than 200 nonprofits, invested millions of dollars in

community initiatives, and helped advance key policy areas that create greater equity and opportunity for all.

These collective efforts demonstrate what is possible when we work together toward a shared vision. They show that
every hour volunteered, every dollar invested, and every voice raised has the power to create lasting change.

Together, we are building a stronger, healthier, and more equitable future for every person in our community. Thank
you for standing with us in this important work.

With gratitude,

i

Isabel Almeida
President & CEO

oo

Carolyn Kobsa
Board Chair




OUR IMPACT

IMPACT MODEL e G _
In partnership with community, we address critical needs '~ '
and advance equitable pathways to well-being and financial bt _ :
security for everyone. COLLECTIVE
ACTION

To create meaningful and lasting change in our community,

United Way Coastal and Western Connecticut employs a ' @ EQU ITY &

comprehensive strategy that centers around our

commitment to equity and community and includes A COMMUNITY COMMUNITY
addressing both critical needs and creating long-term - PARTNERSHIPS '

lasting change.

COMMITMENT TO EQUITY AND COMMUNITY % &

United Way Coastal and Western Connecticut is committed DIRECT SERVICE

to building our community into a place where everyone has
the opportunity to thrive. We prioritize and leverage our

strong partnership with the community to ensure our work
- L . . . GRANTMAKING
is improving lives and creating a future of greater inclusion

and equity.

We invested more than

94,412,000

directly into our community.




Stabilizing Families Through Financial Assistance

Direct Assistance for Basic Needs

United Way provides rapid, flexible cash assistance to help low-to-moderate-income households, especially ALICE families,
manage unexpected crises. When traditional resources fall short, this direct support helps cover urgent expenses like food,
housing, utilities, or child care. Many ALICE families earn too much to qualify for government aid but still live one emergency
away from instability. By offering immediate relief, we ensure families can make essential choices with dignity and autonomy.

But beyond meeting immediate needs, this assistance helps prevent eviction, maintain employment, avoid utility
shutoffs, and reduce financial stress—creating stability that lasts beyond the crisis itself.

In 2024-25 financial assistance didn’t just reach families— it changed outcomes:

$362,000 1418 individuals

in direct assistance helped keep families gained short-term stability at moments when a
housed, connected to utilities, and able to care single bill or unexpected expense could have
for their children, preventing financial derailed employment, education, or health.

emergencies from becoming long-term setbacks

United Way provided life-changing support for me and my family during
one of our most difficult moments. Their assistance helped cover a
necessary car repair and past-due utility bills, relieving a heavy financial

burden and restoring stability. More than the financial help, it gave me
dignity, hope, and the confidence to move forward.

Theresa, ALICE Fund Recipient

Expanding Access to Quality Child Care

Every child deserves a strong start, and Cora’s Kids is making that a reality by increasing

access to high-quality, affordable child care. This initiative supports family child care providers-many of whom are minority
women and first-generation entrepreneurs—in obtaining licensing, business training, and professional development. In doing
so, Cora’s Kids not only strengthens the child care workforce but also provides working families with safe, reliable care options.

But the impact goes beyond expanding slots. By helping providers gain credentials, improve quality, and strengthen their
businesses, Cora’s Kids is increasing the supply of sustainable child care, improving early learning environments, and
supporting families’ long-term economic mobility.

In 2024-25, Cora’s Kids created measurable improvements for families, providers, and children:
150 family child care providers 190+ licensed child care slots

received licensing, business training, or professional created since 2018, giving hundreds of families access to
development, leading to stronger, more sustainable small stable, high-quality care that enables parents to keep
businesses—and more safe, high-quality options for families. working and maintain their household income.
900+ children 20 community messengers
gained access to environments that support early learning, were trained in 2024-2025 to share early childhood
healthy development, and school readiness, ensuring more resources, helping families recognize developmental
children enter kindergarten prepared to thrive. milestones sooner and connect to services earlier.



Improving Access to Food

United Way is committed to ensuring that families don’t have to choose between paying bills and putting healthy meals on
the table. Through a combination of direct financial assistance, partnerships, and innovative food access programs, we are
helping individuals and families meet their basic nutritional needs while improving long-term health outcomes.

T

) CIFC

g F./ Connecticut Institute
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Senior Food Security Program in Partnership with CIFC

UWCWC’s Senior Food Security Program tackles food insecurity among older
adults by improving access to fresh, affordable food and supporting long-term
financial stability. The pilot program partnered with our local Federally Qualified Health Centers to reduce barriers and connect
people to social service benefits like SNAP. For those who were food insecure but not eligible for SNAP, the ALICE Fund provides
direct food assistance through cards that can be used at a variety of accessible, culturally relevant retailers.

This work met a critical need for older adults struggling with food insecurity and
provided stability during moments of crisis.

provided to 57 households in 0 of participants reported 0 reported that their

$44’94ﬂ direct financial assistance, 90 /0 significant or severe QBA] wellbeing improved
helping them purchase food food insecurity prior to as a result of this program
each month. receiving help.

Because of the program, | felt calm and was able to buy the fruits
and vegetables | needed. It feels really good to know that you have

everything you need to feed yourself.

-Anonymous Participant

For participants, the program helped:

Remove barriers to ( Improve food Support healthier Strengthen physical
healthy, consistent security and eating habits and mental

food access confidence wellbeing

It felt really good to know | had everything | needed to feed myself,
and having that support gave me peace because | didnt have to
worry about food at home.

-Anonymous Participant




Innovating at the Intersection of Health and Food
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Food Farmacy of Greater Danbury

Opened in November 2023, the Food Farmacy of Greater Danbury is a first-of-its-kind
food as medicine partnership between Nuvance Health, Connecticut Institute for
Communities, and Community Action Agency of Western Connecticut/Community
Food Rescue. The program supports patients managing chronic conditions, especially
hypertension, by making healthy eating accessible, affordable, and sustainable.

A Two-Pronged Approach

Healthy Food Access Personalized Nutrition Support

Participants receive free, fresh, nutritious food twice each
month, aligned with heart-healthy guidelines. This reduces
financial stress and ensures families can consistently

Registered dietitians provide one-on-one coaching,
education, and ongoing support, helping participants
learn how to shop, cook, and eat in ways that improve

access the foods needed to support better health. long-term health.

In 2024-25, the Food Farmacy of Greater Danbury:

121 families 458 consultations

received personalized care, allowing with registered dietitians helped
them to better manage chronic health participants gain healthier eating
conditions without taking on additional habits and improved disease

1,838 food visits

ensured families had consistent access
to healthy, nutritious food, reducing the
need to choose between groceries and

financial burdens. management. other essential expenses.
S0 WHAT? )
|MPABT A'I' A GLANGE The Food Farmacy isn't just helping people
access food — it's measurably improving
health, reducing stress, and preventing
l’ BASELINE 1YEAR costly medical complications by using

9.3 MMHG SBP REDUCTION

food as a true part of healthcare.

BASELINE 1YEAR

i
.

79%0 REPORT LESS STRESS
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4.6 MMHG DBP REDUCTION

SYSTOLIC DIASTOLIC

| have quite a few medical conditions along with congestive heart failure
and | can’t eat salt, added sugar, or a lot of additives because they affect
me. | wasn't eligible for SNAP benefits but through the Food Farmacy,

I am able to get enough fresh food to last me for two weeks. It’s just
been a godsend.

Don, Food Farmacy Recipient




GOMMUNITY PARTNERSHIPS

Community Engagement

Community engagement is at the heart of our work, creating space to listen, learn, and bring leaders together to understand
local needs and shape collaborative solutions through efforts like:

In 2024-25, our engagement efforts strengthened community voice and collaboration:

a 300 leaders came together during 15 gatherings

These convenings didn’t just spark conversation, they strengthened relationships, surfaced shared challenges,
and led to new collaborations across organizations. Leaders reported that these sessions helped them better
coordinate services, reduce duplication, and identify opportunities for collective action.

200 nonprofits, community members, and stakeholders

engaged through our community survey to provide feedback on
pressing needs and emerging trends across our region. These insights
are now informing future funding priorities, strategic planning, and
system-level initiatives, ensuring that our work reflects the lived
experience of the community.

SURVEY

o —

United Way’s leadership in convening Community Leader Coffees creates
space for nonprofit leaders to connect, share, and strengthen one another.
In that spirit of collaboration, we were encouraged to celebrate wins even
in difficult times, honoring our shared commitment to families and the
collective strength that sustains our community and its leaders.

Danielle Marchione, The Child & Family Guidance Center

Volunteers supported nonprofit capacity

Volunteers fuel community change with their time, energy, and compassion. This year, thousands of families and nonprofits
benefited from the support of residents who stepped forward to pack food, assemble hygiene kits, prepare holiday care
packages, and strengthen programs across our region. Their service not only expanded capacity for local organizations but
also ensured essential resources reached neighbors quickly and efficiently.

1,365 volunteers 11,004 hours $382 830

expanded nonprofit capacity by increased the service reach of capturing the economic value
supporting hands-on projects local nonprofits, providing the volunteers add, which allows
across the region helping X equivalent labor of multiple —_ nonprofits to invest more
organizations deliver services more full-time staff positions and resources directly into food,
efficiently and reach more families enabling partners to respond housing, child care, and other
than they could with staff alone. faster to community needs. essential supports.



GOMMUNITY PARTNERSHIPS

Agewell Community Gouncil

United Way serves as the backbone organization for the AgeWell Community Council, a collaborative group of agencies and
organizations working to promote healthy aging and improve the well-being of older adults in Danbury.

In 2024-2025, the Council:

Increased awareness of safety risks by hosting expert speakers and delivering fraud-prevention presentations that
helped older adults recognize scams and stay protected.

® Identified levels of social isolation among Danbury’s older adults through a community survey that gave partners
clearer insight into who is most at risk and where support is needed.

® Enhanced partner capacity to support healthy aging by coordinating learning opportunities that improved knowledge,
alignment, and responsiveness across agencies serving older adults.

Food Collaboratives

United Way supports the Danbury Food Collaborative (DFC) and Stamford Food Collaborative (SFC). These are community-led
coalitions working to improve access to fresh, affordable, and culturally appropriate food. Made up of nonprofits, public
agencies, funders, and other partners, these collaboratives address immediate food needs while advancing long-term
solutions. Both played key roles in statewide advocacy, including the School Meals for All CT Campaign and the Connecticut
Commission on Women, Children, Seniors, Equity, and Opportunity’s Food Insecurity in Connecticut report, helping shape
food policy and elevate local voices.

Danbury & Stamford Food Collaboratives

® Strengthened regional coordination through 20 collaborative meetings that
engaged more than 70 partners—including nonprofits, public agencies, schools,
funders, and faith communities—to align efforts and reduce fragmentation in

food access system.

® Improved data-driven decision-making by piloting the Data Modernization
Project, mapping local food services, identifying gaps, and reducing duplication “ » STAMFORD
across Danbury’s food access network. ‘ FOO D

® Expanded access to culturally relevant food as nearly 12,000 individuals
received fresh holiday meals through the Thanksgiving Feeding Gratitude
Project, supported by coordinated distribution across Danbury Food
Collaborative partners.

“

| CONNECT | NOURISH

® Elevated community voice in statewide food policy through advocacy efforts,
interfaith convenings, and a unified Marketing Strategy Plan that strengthened
awareness, expanded reach, and helped shape Connecticut’s approach to
food insecurity.



GAPAGITY BUILDING & GRANTS

United Way invests in building the strength and sustainability of the local nonprofit ecosystem. By providing grants, technical
support, and backbone coordination, we help organizations deliver stronger services, expand their reach, and improve
outcomes for residents across our region.

Grant Management

Our work spans basic needs, early childhood, workforce development, food security, housing stability, and systems-level
initiatives, all grounded in data, equity, and community voice.

® Advanced community-driven initiatives through Impact Philanthropy & Community Grants that funded programs
addressing food insecurity, housing stability, financial assistance, health access, and civic engagement-helping residents
gain greater stability and opportunity.

® Expanded services for Danbury residents by administering the City of Danbury Social Service Grants, supporting 25
nonprofit agencies providing housing stability, mental health services, and food assistance-reaching more than 30,000
residents in 2024-2025.

® Delivered critical emergency support by administering $397,387 in Emergency Food and Shelter Program (EFSP) funds
across multiple jurisdictions, ensuring families in crisis received timely assistance with food, shelter, rent, and utilities.

Community investments ensure:

Nonprofits are able to serve Community-led solutions Residents receive timely
‘(’ more people, more 1/’ became stronger and more ‘(’ support and immediate

effectively. sustainable relief during crises.

Nonprofit & Community Partner Support

Our investment extends beyond grant dollars to include the systems, skills, and relationships nonprofits need to thrive.

® Technical Assistance & Capacity Building | Providing tools, training, and individualized support to help grassroots and
community-based organizations grow their impact and sustainability.

® C(Collective Action & Learning Communities | Convening cross-sector networks to foster shared learning, data-informed
strategies, and collaborative problem solving.

With these supports:

Organizations became
stronger and more effective,
gaining the skills needed to
deliver high-quality services

to residents.




PUBLIC POLICY & ADVOCACY

We recognize that lasting progress depends on strengthening the systems that shape people’s lives. Long-term stability
requires thoughtful policy and advocacy that address the root causes of financial hardship, not just the symptoms. Through

close partnerships with policymakers, nonprofits, and community leaders, we work to advance solutions that create real
opportunity for every household.

Our advocacy efforts focused on building relationships and centering community

voice in policymaking. We engaged our full state delegation, making critical issues
impossible for policymakers to ignore.

Family Stability
Testified on 25 bills that addressed Housing, economic supports
pressing community needs

Workforce Development
Fair wages, job training

Early Childhood Education
Quality, affordable child care

Food Security
Access to nutritious food

These efforts helped secure two significant victories for families: a strengthened Earned Income Tax
Credit, putting more money back into the pockets of low-income workers, and a new
Early Childhood Education Endowment to stabilize and expand access to high-quality child care.

We want to make sure that the investments we know are
needed to fix the child care crisis go above and beyond the
status quo to make sure that we are really addressing the issues
of affordability, accessibility, and quality of child care for all kids.

Tida Infahsaeng, Sr. Director of Advocacy and Partnerships




GOLLEGTIVE IMPAGT

UWCWC is proud to backbone three Cradle to Career collective impact initiatives: Bridgeport Prospers, Stamford Cradle to
Career, and the Danbury Collective. These partnerships bring together school districts, nonprofits, families, local government,
businesses, and community leaders to align around shared goals, address systemic inequities, and improve outcomes in
education, health, and economic mobility. Through these three initiatives, we help strengthen the systems that support
more than 84,000 children across Bridgeport, Danbury, and Stamford. By aligning partners, elevating community voice,
and focusing on data-driven strategies, these collaborations work to create lasting pathways to opportunity from early

childhood through career.

Beyond these local efforts, UWCWC works in close collaboration with two additional StriveTogether communities, Norwalk
ACTS and Waterbury Bridge to Success Partnership, and facilitates the Connecticut Cradle to Career Coalition. This statewide
policy collaborative unites five StriveTogether partnerships, 15 working groups, and more than 440 partner organizations.
Together, the coalition reaches 125,000 children across Bridgeport, Danbury, Norwalk, Stamford, and Waterbury.

A,

Bridgeport Prospers

CRADLE TO CAREER

Bridgeport Prospers advances
equitable change and promotes the
well-being of Bridgeport’s children,

youth, and families through authentic
partnerships with civic, community,
and organizational leaders. In
collaboration with UWCWC and the
CT Cradle to Career Coalition, the
partnership strengthens civic
infrastructure, aligns systems, and
centers community leadership to
improve outcomes across the
cradle-to-career continuum.

FY2025 Highlights:

Engaged residents across Bridgeport
with support from 98 community
volunteers.

Launched 7 CARE community health
leadership and impact projects and
trained 15 CARE Health Leaders.

Implemented a dual Community Health
Worker Doula certification program,
training 10 CHW Doulas.

Mobilized 62 Community Leaders,
including 15 CARE Health Leaders, 15
Community Messengers, 10
CHW/Doulas, 7 Parent Ambassadors,
and 15 Youth Ambassadors focused on
civic engagement and policy advocacy.

Established a NAMI Greater Bridgeport
affiliate and recruited a Board of
Directors to lead local mental health
advocacy and awareness.

DANBURY
COLLECTIVE

The Danbury Collective is a
community-led partnership fostering
positive, measurable, and sustainable

life outcomes for Danbury children,
families, and young adults. Guided by a

shared vision of equitable access to
opportunity, the Collective aligns cross-
sector partners, community members,
and youth to advance systems change

and strengthen outcomes across the

cradle-to-career continuum.

FY2025 Highlights:

Achieved membership in the
StriveTogether Cradle to Career
Network.

Engaged 100+ community members
across network groups focused on Early
Childhood Education, Chronic
Absenteeism and Learner Engagement,
Youth Mental Health, Civic Engagement.

Launched a community-wide campaign
to reduce chronic absenteeism and
delivered 11 trainings reaching 270

participants.

Delivered a six-part civic engagement
training series reaching 100 community
members.

Secured a grant from the Nellie Mae
Education Foundation to participate in
a multi-month regional viability study

guiding future investment.

Stamford Cradle to Career (SC20) aligns
systems, partners, and community
voices to support the success of every
child in Stamford, from cradle to career.
With more than 60 partner
organizations and backbone support
from United Way of Coastal and
Western Connecticut, SC2C advances
equitable outcomes through civic
engagement, cross-sector collaboration,
and data-informed action across the
city.

FY2025 Highlights:

Secured local funding for universal
no-cost school meals for 8,333 students.

Hosted 103 community events,
engaging 4,043 residents through
direct outreach and service.

Expanded Full-Service Community
Schools at Dolan and Rippowam,
serving 80%-+ of students, reducing
in-school suspensions by 69%, and
increasing positive family perception
from 50% to 70%.

Strengthened summer literacy
outcomes for 459 children through
30+ hours of instruction, with 95%
demonstrating measurable progress.

Supported 890 graduating seniors with
summer outreach; 87% of surveyed
students reported they would not be

attending college without that support.



GORPORATE & PHILANTHROPIC

PARTNERS

THANK YOU to all our corporate partners and grant funders who support United Way.

2024-2025 United Way Corporate Sponsors
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Corporate & Philanthropic Partners

AEA Investors

Al & Hope Hageman Family Fund
Albert and Helen Meserve Memorial
Fund

Amber Room Colonnade
Antinozzi Associates

Aquarion Water Company
Ashcroft, Inc.

ASML

Associated Bank

AT&T

Atlantic Community Bankers Bank
Avient

AXA XL

Bailey & Beatty Financial Services
Baker Law Firm

Baker Tilly Advisory Group

Bank of America Charitable
Foundation

Bankwell Financial Group
Barden Foundation, Inc.

BASF

Belimo

Bigelow Tea

Bilco Company

BMO Harris Bank

Branson Ultrasonics

Bridgeport Hospital

Bridgeport Public Schools
Calumet Refining LLC

Caraluzzi's Markets

Cartus

Celestica

CironeFriedberg, LLP

Citibank

Citizens Bank

City of Bridgeport

City of Danbury

City of Norwalk

City of Stamford

Claire L. Helsing Foundation

Cohen and Wolf, P.C.

Comcast

Comerica Bank & Trust

CompHealth/CHG Healthcare

Constellation - America’s Energy
Choice

Connecticut Children’s Alliance

Connecticut Community Foundation

Connecticut Council for Philanthropy

Connecticut Counseling Centers

Connecticut Department of
Agriculture

Connecticut Department of Labor

Connecticut Foodshare

Connecticut Office of Early Childhood

Costco Wholesale

CT Gold and Silver

Cummins Foundation, Inc.

Czepiga Daly Pope & Perri

Dalio Family Fund

Danbury Hospital

Danbury Public Schools

Deloitte

Delta Air Lines

Del-Tron Precision, Inc.

Dimeo Construction Company

DocuSign

Duracell, Inc.

Edward Jones Investments

Elevance Health

Eli Lilly & Company

EMCOR Group Inc.

Enterprise Rent-A-Car
Eversource

Fairfield County Bank

Fairfield County’s Community
Foundation

FedEx Corporation

Fidelity Information Services
First County Bank

First Niagara Bank

First Presbyterian Church of Stamford
FM Global

Frontier Communications
Gartner

GE

General Motors

Genworth

Genworth Foundation

Giant Eagle

Gilbane Inc.

Green Chimneys Children’s Services
Grossman Family Foundation
Hampford Research, Inc.
Hartford HealthCare

Haun Welding Supply

Haworth

Hearst Connecticut Media Group
Hi-Ho Energy Services
HomeGoods

Hubbell Incorporated

IBM

Indeed

Institute for Educational Leadership .



GORPORATE & PHILANTHROPIC
PARTNERS CONTINUED

lon Bank

Ives Bank

JCPenney

IM Family Holdings

Joel Barlow High School
Jowdy-Kane Funeral Home, Inc.
KeyBank

Kimberly-Clark

KPMG

L.L.Bean

Lanxess Solutions US Inc.

Law Office of Steven Boa DeMoura
Linde

Lone Pine Foundation, Inc.

M&T Bank

M&T Charitable Foundation

Macy’s

Marshalls

MasterCard International Inc.
Matson Financial Advisors, Inc.
Mittler, Mercaldo & Braun, P.C.
Monroe Public Schools

Moore Tool Company

Navigate Affordable Housing Partners
Nationwide

Nellie Mae Education Foundation, Inc.
New Canaan Community Foundation
New York Life Insurance Company
Newtown Savings Bank

Northern Trust

Northwestern Mutual

Norwalk Community College
Foundation

Norwalk Public Schools

Novus Insight

Nuvance Health

Office of Early Childhood
Openfield Institute S.AS.

Pacific House, Inc.

Paychex

Pfizer

Pitney Bowes

Pitney Bowes Foundation

PNC Bank

Principal Financial Group

Rain CII Carbon LLC

Raymond James Financial

Regency Centers

Ritter Family Foundation

Ryer Associates Commercial Real
Estate, Inc.

Robert G. and Marguerite M. Derx
Foundation

Robinson & Cole LLP

Sacred Heart University

Santa Fuel, Inc.

Sayles and Maddocks Family
Foundation

Scalzo Group

Shames Family Foundation

Sikorsky Aircraft

SNJ Family Fund

Southern Connecticut State University
Starly Foundation

Steven and Alexandra Cohen
Foundation

Stop & Shop Supermarket Company
StriveTogether, Inc.

Stryker Medical

Synchrony

Synchrony Financial

Target

TastyBite

TD Bank

TD Charitable Foundation

The Community Fund of Darien

The Connecticut Project Inc.

The Ernest and Joan Trefz Foundation
The Hartford Financial Services Group
The Huisking Foundation, Inc.

The Maurice Goodman Foundation, Inc.

The NY-Conn Corporation

The Peter and Carmen Lucia Buck
Foundation, Inc.

The Tokeneke Foundation

The WorkPlace, Inc.

The Zissu Family Foundation

TJ Maxx

Tooher-Ferraris Insurance Group
Town of Fairfield

Town of New Milford

Town of Newtown

Town of Redding

Town of Sherman

Town of Stamford

Town of Washington
Transamerica Retirement Services
Travelers Group

Trident (An ITW Company)
Tzedakah House, LLC

US. Department of Education

US. Department of Health and Human
Services

Union Savings Bank

United Way of Connecticut

United Way Worldwide
UnitedHealth Group

UPMC

USAA

Ventura Law

Verrill Dana

Warner Bros. Discovery

Webster Bank

Wegmans Food Markets Inc.
Wells Fargo

Western & Southern Financial Group
Wheelabrator Technologies
William Caspar Graustein Memorial Fund
Wooster Square Development
Corporation

Yale New Haven Health

Zoetis



THANK'YOU TO OUR DONORS

La Societe Nationale (100,000+)
John and Sandra Rankin

Ordre de Liberte (525,000-$49,999)

Anonymous

Eric and Ritu Duenwald
William Grabe

Bruce and Linda Koe

David and Tracy Overbeeke

Ordre de Consul ($15,000-524,999)
Susan Bayley

Mark and Patti Beckwith

John Ciulla and Erin Fuller

John and Gail Coykendall

Carla Klein

Andrew Knuth

Jason Rachlin

Paul and Lori Reszutek

Gerald Rosenberg and Cheryl Wiesenfeld

Kevin Stone
Ken and Rita Weinstein

Membres de la Société (510,000-514,999)

Anonymous (2)

Paul and Kimberly Bruce
Nicholas and Anita Donofrio
David Golub and Kathryn Emmett
Robert and Jessica Fischer
Michael and Becky Goss

Ronald and Paula Herren

John and Joanne Patrick

Gold ($5,000-59,000)
Anonymous (4)

Victor and Isabel AlImeida
Martin Anderson

Dorothy Carpenter

Todd Cooper

John and Marilyn Dillman
Tricia Freeman

Evan Hack and Diane D’isidori
Mark Hennigar

James and Laura Kennedy
Janet Layton

Jeffrey Miller

Jonathan Mothner

Kelly Saltzgaber

Paula Schlick

Bob and Mary Trefry
James Ward

Silver (52,500-54,999)
Anonymous (2)

Raed and Arlene Ajami
Richard and Betsy Bain
Geoff and Cheryl Bakewell
Aaron Brown

Joel and Sandra Cohen
Elsie Davis Young

Michael and Susanne DeMilt
Luis Diez

Annmarie Durkin

Estate of Ernest T. Moorey
Peter and Anne Foley
Katherine Francis

Joe and Ashley Gaudiano
Karen Higgins-Carter
Daniel Kirberger

Carolyn Kobsa

Marta Jo Lawrence
William McCarthy
Anne McCrory
Kieran and Deborah McGrath
Karissa Muniz
John O’Connor

S. Giles Payne

Ed See

Kerry Stevens
Patrick Sullivan
Sean Sullivan
Samuel Tingley
Kathy Vogt
Rebecca Wing

Bronze ($1,000-52,499)
Anonymous (37)

Malcolm Allen

Paulo Almeida

John and Annette Ambler
Steven and Claudette Ames
Frances Aponte

Carl Bailey and Lauren Dalton
Jason Baker

Michael Barber

Mark Barnhart

Collin Baron

Debbie Benner

Mark Bernier

Edward and Tina Beyer
Jennifer Birdseye

Raymond and Mary Ellen Boudiette
John Bozzella

Alexander Brandorff
Lawrence Brown

Michael and Kay Byrnes
Sandra Callanan

Michael Cammarota

James Cannon

Anthony Canonaco

Jose Juan Casarrubias Adame
Elizabeth Castillo

John Clarke

Victor Cohn

Garth Collins

Thomas Cook

Caryn Cosentini

Elizabeth Czajka

Dennis and Christine Daugherty
Joseph Destin

Josephine Deupree

Kenneth Deveaux

James Donagy and Cheryl Johnson
Kate Hampford Donahue
Faith Douglass

Jeffrey Dworken

Glenn Elmblad

Robert and Elaine Erichson
William Felton

John Field

Deirdre Fletcher

Robert Folman

Dan and Bridget Fox

Peter and Dorothy Galant
Robert and Jane Gallagher
Susan Gallucci-Bellamy
James and Patricia Gareau
Michael and Dorothy Giersch
Anthony Giobbi

John Gonski

Duncan Hall

Joseph Hanczor

Leo and Janet Hansen
Mary-Ann Houser

Robert and Judith Hurwich
Milad Jamali

Ebony Jeffress

James Donaghy and Cheryl Johnson
Kim Karl

Frank and Frances Kelly

John Keogh

Michael Klingher

William Kueffner

Roger and Carla Levien

Joan Lombardo

Jerry and Deborah Longyear
Richard and Ellie Lowenstein
Derick Marsh

Mary McCarthy

Joseph and Frances McCusker
William McDermott

Robert and Diane McDonald
Jeffrey and Luanne McDonough
Ralph and Donna MclIntosh
John and Susan Melillo
Carlos and Terry Mello

Aaron and Jaimie Meyer
Gary Miyashiro and Rose Tamura
Dana and Melisa Moreau
Donald Morrissey

Vikram Nafde

Heidi Namin

Mark Noe

Ronald and Renee Noren
Trent O’Connor

Kristina Patterson

Dina Pereira

David Pergola

Marlene Piche

Melissa Prohaska

Kristen Putnam

John and Patricia Rayner
Catherine Riordan

Daniel Rosenthal

George and Theresa Rough
Andrew Ryan

Beth Schneider

Victoria Scofield

Lauren Scopaz-Daunais
James Seeth

Patrick and Jane Shea

Lee Silva

Erik Sorensen

Michael and Karen Stern
Justin Stone

James Stuart

Pavur Sundaresan

David Swerdloff and Shelley Taylor
Jeffrey Tarte

Anthony and Jennifer Tomaino
David and Celeste Ulmer
Robert Ulrich

Oskar Vides

Katerina Vlahos

Timothy Wade

Donald Wainright

Susan Weinberger

Lou and Heidi Winslow



INITIATIVE VOLUNTEERS

AGEWELL
COMMUNITY COUNCIL
Alyson Blanck
Fernanda Carvalho
Michael Coelho
Katie Curran
Rodrigo Fuenzalida
Allison Fulton
Megan Garcia
Beverley Gibson-Mohamed
Michelle James
Maura Keenan
Kristin Keil

Debbie Landzberg
landra Lopes

Tia Murphy

Lisa O'Connor

Doug Ordonez

Beth Ellen Parkhurst
Spring Raymond
Charles Rodrigues
Theresa Santoro
Farley Santos

Kay Schreiber
Victoria Scofield
Stacy Singer

Paul Steinmetz
Joanne Svogun
Susan Tomanio
Janice Wiggins
Elizabeth Winson
Honorable Dianne Yamin

BACK TO SCHOOL
Sue Ellen

Susan Denino

David Elmore

Jeanne Faure

Tricia Gregory

Patty Gustello

Mark Panzera

Flora Quammie
Knights of Columbus (6)
Vision Engineering (4)

DAY OF ACTION COMMITTEE

Jodi Martino

Heidi Namin

Dina Pereira
Jeanne Pierre-Gilles
Bonnie Pirro
Norman Urquhart
William Valenti

COMMUNITY MESSENGERS

DANBURY

Yasmeen Abdul Quddus
Alexandra Ayavaca
Maria Arnao

Ximena Bravo

Celeste Gabriel

Blanca Galvez

Rosa Garcia

Evelyn Merchan Guerrero
Katherine Pando
Jessica Pasmay
Subhadra Pesantez
Ruth Pina

Belkis Rodriguez

Fanny Rodriguez

lIsi Salgero

Emylly Silva

Kimberly Veles

Valeska Zambrano

NEW MILFORD
Claudia Diaz
Blanca Galvez
Paula Miranda
Diana Nivelo
Jessica Robles
Pedro Zambrano

HEART OF GOLD SCHOLARSHIP
COMMITTEE

Daniel Delesus

Luis Diez

Douglas Lausten

Danette Melchionne

Angie Murphy

Aru Nandikesan

David Pergola

GALA COMMITEE
Angel Jefferson
Dina Pereira

Dom Pereira
Kathleen Verissimo
Tanya Verissimo
Susan Weinberger

LIVE UNITED GOLF COMMITTEE
Christina Bodine Aysseh

Michael Imbrogno

Greg Manning

Mark Ouellette

Dave Pergola

SAVE OFFICE VOLUNTEER
Eleanor Gianfortune

IMPACT PHILANTHROPY GRANT
REVIEW COMMITTEE
Nneanata Amaechi
Tamsyn Ambler

Abby Anderson

Juan Berrios

Pat Boily

Jennifer Buckley
Laura Cordeira

Leticia De La Rosa
Luis Diez

Michelle Fanwick
Colleen Fawcett
Edward Greenwood
Natalie Griffith

Anna Gyorgy

Ronald Herren
Mary-Ann Houser
Patti Keckeisen
Daphne Keys

Douglas Laustsen
Edward Lomax

Kim Morgan

Wendy Moore

Abigail Passero
Adrianna Ramirez
Melissa Reed

Jasmine Sams
Northern Star
Catherine Stephenson
Laura Stern

Katherine Webster OKeefe
Dajuan Wiggins
Kasey Yakavonis

CITY OF DANBURY
GRANT COMMITTEE
Helen Brickfield
Jyotshna "lyo” Buyyala
Jacqueline Cabrera
Jean Campbell

John Gilligan

Ronald Herren
Mary-Ann Houser
Patti Keckeisen
Norma Maldonado
Indira Meza



BOARD OF DIREGTORS

Cheryl Bakewell
Bakewell & Mulhare LLC
Chair

Carolyn Kobsa
Nonprofit Consultant
Vice Chair

Paul Reszutek
Deloitte LLP (Retired)
Treasurer

Ken Weinstein
Newtown Savings Bank
Secretary

Noel Anderson
Community Volunteer
Greater Bridgeport Council Chair

Christina Bodine Aysseh
Atlantic Community Bankers Bank

Doreen Bentson
Genworth

Paul H. Bruce
Union Savings Bank

Luis Diez
Northern Trust
Stamford Council Chair

Carmen Hughes
City of Stamford

Tom McCarthy
Town of Trumbull

Aaron Meyer
Community Volunteer

Vikram Nafde
Webster Bank

COMMUNITY COUNGIL

Northern Fairfield County
County

Dr. Michael Stern, Chair
Adrienne Barr

Patrice Boiley

Helen Brickfield
Matthew Cassavechia
Natalie Griffith
Ronald Herren
Mary-Ann Houser
Kim Karl

Greg Manning
Nelson Merchan
Sandra Rankin

Dawn Reshen-Doty
Jeff Ryer

Kasey Yakavonis

Southern Litchfield

Katherine Webster-
O’Keefe, Chair

Lynda Arnold

Ashley Bowman

Ivana Butera

Mike Crespan

Evan Hack, MD

Holly Hollander

Alex Rafoss

Greater Norwalk

Sam Tingley, Chair
Theresa Argondezzi
Jesse Buccolo
Colleen Fawcett
Susan Weinberger
Dajuan Wiggins

Mark Ouellette
Pitney Bowes

S. Giles Payne
Brody Wilkinson PC

Jerry Rosenberg
Hartley & Parker Limited Inc.

Michael Stern, PhD

Clinical Psychologist

Northern Fairfield County Council
Chair

Samuel Tingley
M&T Bank Corporation
Greater Norwalk Council Chair

Bob Trefry
PathQuest Coaching and
Consulting, LLC

Katherine Webster-O’Keefe
Attorney

Southern Litchfield County Council
Chair

Greater Bridgeport Stamford

Noel Anderson, Chair
Mark Barnhart

Christine Bodine Evan Foley
Aysseh Kim Ganic

Lucy Teixeira Kimberly Greene

Tammy Trojanowski Jerred Jones

David Pergola
Jessica Signor
John Varamo
Sandy Weinberg

Luis Diez, Chair
Patrice Blue Williams



STEWARDS

Senior Leadership

Isabel Almeida
President and CEO

Katerina Vlahos
Executive Director,
Bridgeport Prospers

Arlene Ajami
Chief Financial Officer

Melissa Hannequin
Executive Director,
Danbury Collective

Ashley Gaudiano
Chief Operating Officer

Yolande Ford
Sr. Director of Diversity,
Equity & Inclusion

Edith Presley
President, SC2C

Lauren Scopaz - Daunais
VP, Strategy & Operations,
SC2C

Staff

Nicole Albohn Roel Eblamo Sarah Lehberger Jennifer Smith
Events & Volunteer Senior Accountant Sr. Manager, Community Controller
Manager Resilience

Lisa Alexander
Program Budget Manager

Melanie Amador
SC2C Comm. Engagement
Liaison

Talyn Cook
Sr. Manager of Community
& Civic Engagement

Tamika Cope
Parent Ambassador

Shawn Davis
Community Schools
Manager - Rippowam

Leticia De La Rosa
Comm. Schools Mqr. -
Dolan

Daniel Delesus
College & Career
Readiness Manager

Wendy Del Monte
Food Farmacy Operator

Suzanne Dolan
Executive Assistant

Faith Douglass
Resource Development
Director

Kierra Edwards
Parent Coordinator

Katherine Francis
SLC Community Impact
Coordinator

Izabela Frankiewicz
Finance Director

Ingrid Gamboa
Toolkit Licensing
Coordinator

Jennifer Godzeno
Sr. Director Collective
Action Strategy, SC2C

Meg Hadley
Food Security Coordinator

Samantha Hayes
Events Manager

Tida Infahsaeng
Sr. Director of Advocacy &
Partnership

Ebony Jeffress
Director Corporate
Engagement

Surline Joliceour
Sr. Marketing Manager

Lois Kugler
AgeWell Comm. Council
Coordinator

Courtney Lewis
Content Marketing
Coordinator

Katherine Murphy
SC2C Director of Data
Evaluation & Learning

Douglas Ordonez
Senior Director of
Community Impact

Elaine Osowski
Resource Development
Manager

Tatsiana Petushok
Finance Associate

Elizabeth Quinonez
Sr. Director. of Early
Childhood

Gabrialla Ramon
Benefits Specialist

Lisbeth Rodriguez
Parent Ambassador

Nina Salzman
Grant Writer

Victoria Scofield
Community Investments
Sr. Coordinator

Milagrosa Seguinot
Project Manager

Barry Sobolewski
Sr. Director of Information
Systems

Melissa Stanley
SC2C Sr. Manager, Civic
Engagement.

Melissa Stern
Grant Writer

Tajvic Tazwar
Communications Manager,
Collective Impact

Gabriella Tozzi
SC2C Administrative
Coordinator

Maria del Pilar Vargas
Sr. Director Child Care
Initiatives

Ximena Velasquez
Parent Ambassador

Rosario Velasquez
College & Career
Readiness Manager

Roversy Ventura
Human Resources
Generalist

Brittney Vosters
Director, Donor Relations

Archeline Youte
Community Engagement
Coordinator



FINANGIAL SUMMARY

ASSETS

Cash and cash equivalents

Investments

Accounts receivable

Prepaid expenses and other assets

Furniture, fixtures and equipment

Right-of-use assets, operating leases

Assets restricted for long-term investments, endowments
Agency assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS
Liabilities:

Accounts payable

Refundable advances on grants
Operating lease liabilities

Agency liabilities

Total liabilities

Total net assets

TOTAL LIABILITIES AND NET ASSETS

Condensed Combined Statement of Activities
PUBLIC SUPPORT AND REVENUE

Public Support:

Annual United Way Campaign results

Amounts designated by donors for specific organizations
Allowance for uncollectibles

Net Annual Campaign

Other Public Support:

Grants

Contributions received for special fundraising,
sponsorships, and events

Total other public support

Other Revenue:

Interest and Investment Income

Fees and other income

Total Other Revenue

TOTAL PUBLIC SUPPORT AND OTHER REVENUE

DISTRIBUTIONS, ALLOCATIONS, AND EXPENSES
Program Services:

Program Services and Allocations to Agencies

Collective Action Initiatives

Total Program services

Support Services:

Resource development and marketing

Management and general

Total support Services

TOTAL DISTRIBUTIONS, ALLOCATIONS AND EXPENSES

Change in net assets
Net Assets, Beginning
Net Assets, Ending

2025
$1,467,983
$5,401,080
$970,442
$119,124
§73,012
§578,444
$150,746
$180,534
$8,941,365

$803,640
874,472
$617,528
$180,534
$1,676,174
$7,265,191
$8,941,365

$2,810,920
$(675,235)
$(76,845)

$2,058,840

$1,947,236
$2,852,584

$4,799,820

$632,197
$52,030
$684,227
$7,542,887

84,412,547
$2,798,457
$7,211,004

$604,418
$896,414
$1,500,832
$8,711,836

$(1,168,949)
$8,434,140
$7,265,191

United Way of Coastal and Western
Connecticut is dedicated to maintaining the
highest standards of transparency,
accountability, and responsible stewardship
of community resources. We welcome the
opportunity to share information about
how contributions are managed and
invested. We invite you to review our
Charity Navigator Four-Star rating, our
Candid Platinum Seal of Transparency,
and our complete audited financials at:
www.unitedwaycwc.org/financials

Platinum
Transparency
2025

Candid.
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We remain steadfast in our commitment to addressing critical needs and
creating opportunities for all. With your continued partnership, we will build on
this year's successes, ensuring every individual and family has access to the
resources they need to thrive.

UNITED WAY

Coastal and Western
» Connecticut

NORTHERN SOUTHERN STAMFORD BRIDGEPORT
FAIRFIELD COUNTY LITCHFIELD COUNTY
301 Main St. Suite 2-5 24 Bank St. 1150 Summer St. 2nd FL 10 Middle St. Suite 1101
Danbury, CT 06810 New Milford, CT 06776 Stamford, CT 06901 Bridgeport, CT 06604

(203) 792-5330 (860) 354-8800 (203) 348-7711 (203) 334-5106
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